Approved For Release 2002/0dkiaiid@sRDP 78-04718A0010001 900_
25X1A

REGULATION LOGISTICS

osx1a |G . DRAFT 26 March 195k

' o SUPPLY
ACCOUNTABILITY AND RESPONSIBILITY
CONTENTS

Page
] mp‘llooococcco £
RESPONSIBILITY ¢ o ¢ o »
MC?(‘I&W ,ﬁ&BIle e & & &
DFS G0 0F ACCOUNTABLE OFFICERS
GEMUERAL DIITED AN RESPCNSIBILLTIES OF
ACCOOURTALTS OWITCrTS ¢ ® 5 s s e

CHANGE CF ACUCUMIABIT OIFICERS o o o o o o &

. o @
* & o
*« & o
¢ o @
¢ @ @

* L]
¢ »
L
L] »

¢ & &
* o o o
a8 & o

L 4
L ]
L]

1. GENERAL

The entire system of supply control and accountability is based upon two

concepts which must be thoroughly understood by all personnel. These are the

concepts of "Responsibility™ and "Accountability."

2. RESPONSIBILITY

a. INDIVIDUAL RESPONSIBILITY
Individual responsibllity is the obligation of any individual to whom
property has been entrusted and who, by virtue of perscnel possession, 1s
specificelly charged with its care and safekeeping. The individual has
pecuniary liability for damage to, or loss of, the property unless he can
substantiate that such loss or damege wes not due t.o improper use or
failure to exercise prudent care and Jjudgement in the safekeeping of the
property. In addition to this pecuniery liability, the individual may be
criminally liable if the property is used or disposed of in an illegal
manner. \

b. SUPERVISORY RESPONSIBILITY
Supervisory responsibility 1s the obligation of all supervisors to ensure
that personnel under their jurisdiction receive proper training,
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assigtance, Ja.nd_ ‘pgpervision in the use, cere, and safekeeping of property
entrusted to them. Pecuniary liability fér the misuse, loss, or damege to
property entrusted to subordinates may be charged to a supervisoér in pexrt
or in entire'i:y if it is established that such loss or deamage is attributable
to the failure of a supervisor to properly fuiﬂll his fsupervisory
responsibili;ies . ‘

c. RELIEF FROM RESPONSIBILITY

(1) When & responsible individual is relieved from & position, he will,
without delay, twrn in property for which he 1s responsible or tr -
fer it to an authorized successor, and effect settlement of his
responsibility. Each installation head and each supervisor will
ensure that settlement 1s effected before the departure of the
individual. Any property not transferred to a successor will be
taken into the possession of the appropriate Accountable Officer,
who will issue a credit for such property. 1If shortages are found to
exist, or if damage (not the result of fair wear and tear) is dis-
covered, the Accountable Officer will advise thq‘pe’r(do;; cox;cé;rféd;j .
and enter such property on a Report of Survey. “

(2) When an individuel responsible for propert;y fails to effect a proper
settlement upon his transfer, relief, or discharge, the ingtallation
head, or other appropriate supervisor, will immediately e;‘fect an
inventory of property charged to that individual and aub;;sit 8 Report .

25X1A ot Survey for eny shortages (see [JJJ . suvch an inventory winn
be made by a disinterested indivit\iual. .
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" 3. ACCOUNTABILITY ..
Accountabllity is a concept that involves not only the keeping of properfy
reéords in accorﬁahce with a prescribed system of accounts, but also a duty
to astdblish and mnintain controls over official property to assure its proper
cg;e and use for necessary official purposes. Accountability is a function
‘of command but may be delegated and redelegated to specific individuals.
However, accountability devolves on the &esignated indlvidual only to the
extent he can fulfill his duty ‘o record and essure control of the property
in question. Once establighed, the individual may be relieved of accountability
only through the procedures esteblished by law and regulstion. An Accountsble
Officer has accountability and is also responsible for property entrusted to
his posaession, but regardless of treansfers of reaponsibility, the Accountable
Officer retains accountability and has a continuing obligation for maintaining
accounts and assuring adequate control of all property in his area of
accountebility. |
4. DESIGNATION OF ACCOUNTABLE OFFICERS
8. An Accountable Officer will be designated at every [N

tion depot, station or activity supply center which receives, stores, and

25X1A6a

issues property for use. If it is determined by Senior Representatives,

Chiefs of Missioms or Stations or heads of || NG 25X1A6a

that it is imprectical to establish accountabllity at any specific supply
center, accountabllity fir all property issued to or acquired by such
supply center shall be charged to a*deaignated.Accountable Officer at

: =ononmp—— -
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another supply center through which the major supply support is being
recelved. iﬁ such cases, ad@quate arrangements must be made for reporting
to the Accountable Officer all property transactions of the supply center
vhich has nof been required to maintain accountebility.

Accountable Officers will be officlally designated by.éénior Representa-
tives, or Chiefs of Missions and Stations and the heads of independent

activities mrLawyanryg dlrectly responbible to headquarters, and heads of

I ror each depot or supply center under their

immediate jurisdiction. Individuals so designeted must be adequately
trained and competent to fulfill the responsibilities inherent in such
designation. 25X 1ABa
Where an Accountsble Officer is not designated, the head of the||

field instellation ia himself the Accountable Officer, and 1s responsible
directly to his next immediate superlior for proper operation of the supply
account.

When any installation agf@®C@y cannot establish accountability because of

security or operational limitations, or because of lack of administrative
capebllity, end when, because of distance, lack of communications or
security considerations, accountability for such installation cannot be
assigned to another station or depot maintaining accountability, the
Logistics Office will be informed of the circumstences. In such cases,
arrengements may be made wherein the lLogistics Office will maigtain
accountability for the particular activity.

The Chief of Logistics will appoint Accounteble Officers as redpired to
maintein accountability in the Washington area.

L
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When an Accomi;gb;é Officer is on leave or is temporarily detailed for
duties whicl; px;evént Tulfillment of his responsibilities, a femporary
Accountable Officer shall be designeted by the appointing authority to
gct as the A.écomtable Officer. If the ebsence extends beyond 90 days,
the incumbent Accountable Officer will be relieved of ‘{:.’he asslignment and
& new Accountsble Officer shall be designated as prescribed -in para-
graph 6, bvelow. |

The designation of Accountable Officers shall be formally accomplished
in writing. The designation shall set forth the name, grade, title,
organizational component of the individusl, and the installation for
which he is the Accountable Officer. All supporting supply centers,
atations, and depots shall be notified., The written designation shall be
forwarded to the Logictics Office through administrative channels,
together with three original signature cerds accomplished by the
Accountable Officer.

GENERAL DUTIES AND RESPONSIBILITIES OF ACCOUNTABLE OFFICERS

In addition to the duties inherent in the responsibility to establish and
maintain accountability es described in paregraph 3, an Accountable
Officer will normally serve as the supply officer for the installatiom.
In this capacity, the Accountable Officer has functional and supervisory
r_espcmsibilitieu vhich are supplementary to, but inseparable from, his
obligation to.maintain property accountebllity. |

For special responsibilities of Accountable Ofticers see [N

) alior— .
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c¢. :The major dgties end responsibilities of Accounteble Offlcers are:

(1) To esteblish and maintain accountebility for all supplies and
equipment in storage; nonexpendeble materials previously 1ssfied to
deai@hd individusls or activities for thteir use and safekeeping;
for all 'supplies and equiprent aubsequeﬁtly acquirred, regardless of
source or methods » by either themselves or the activities for vhich
they are cbligated to maintain accountability; and for the issue or
other dispositions of ell supplies and eguipment 1ssued from the
Accountable Offlcers' stocks.

(2) To ensure that all issumnces or other dispositions of material are
made pursuant to proper authorization, and that such authorizations
are retained in his files to support all transacticns affecting
accountebility until their déstruction or disposition is authorized
atter final audit. (See N

(3) To assume responsibility for all property coming into his ‘custody
until properly issued to other respomsible persons for use, or o
transferred to another Accountable Officer.

() To merve as supply officer for the installationm.

(5) To esteblish and maintain an effective supply system, including the
determination and maintenance of adequate stock levels.

(6) To take inventories to confirm the existence and condition of
property for which he is accounteble and the accuracy cf his
a.ccmmtabiiity records.

(7) To ipitiate mction, or cause action to be initiated, to adjust any
discrepencies in the quantity or condition of property vwhich are

: 6 '
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v rerlected_. by ccmparison of accountability records, inventorles, and
inspeé.fiéns 61' praperty, and to ensure that such adjustments are
made only in accordance with the authorities and procedures pre-
scribed in Agency regulatory issusnces. ./ -

6. CHANCE OF ACCOUNTABLE OFFICERS |

a. ‘Transfer of sccountabllity from an Accountable Officer to his successor
shall be effective when:

(1) The Accounteble Officer being relieved hes turned over to his suc-
cessor all property in his custody for which he is responsible,
together with all records, forms, files, and receipts pertaining
thereto.

(2) The officer aspuming accountability estsblishes to his satisfaction
that the property for which he assumes responsibillty 1s correctly
recorded as to both quantity end condition.

b. Under ordinary circumstances, en officer essuming d.ccounta‘bility will do so
only after remsonable exsmination of the records and efter taking sample
inventories of reandom supply items. Comparison of prior invenmtories
with stock records as of the appropriate inventory date will often provide
reasonable assurance as to the correctness of accountebility records. If
errors or inaccuracies are subsequently discovered which are clearly
attributable to the period of responsibility of the former Accomtal:;lé
Cfficer, an immedliote report shall be mede thereon to the api:;ointing
authority who shall ensure impartiel investlgation and the initlation of
corrective action, including the preparation of & Report of Survey
stating all pertinent facts.

- 7 .
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If the officer assuming accountability believes there is reason to
question the\accurﬁcy of the accountabilitj records or to suspect mlsuse
or misappropriation of property, he may require & physical inventory to
any extent déemed necessary. I1f such conditions. ere substantiated, the
appointing official shell be notified immedistely, and the transfer of
accountability shall be postponed until the actual accountability of
the new Accountable Officer is accurﬁtely established.

The transfer of eccountabllity shall be accomplished by & written
statement establishing the cut-off point by date and specified voucher
nuriber, The statement shall be certified as being correct to the best
knowledge and belief of the officer relinquishing asccountability. The
succeeding Accounteble Officer shall indicate in writing his acceptsnce
of the statement and certification of the relinquishing Accountable

Officer.,
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